Carteret County-Beaufort Airport Authority

Vision
Provide a safe, modern, self-sustaining general aviation environment that will stimulate new, and

enhance existing economic, industrial, educational, and recreational growth and opportunity for
Carteret County and the Crystal Coast.

Mission

To realize our vision, the Airport Authority must maintain an active and effective leadership role within
the community. Through available social media resources, we must effectively communicate our
aviation capabilities and how they complement the goals and objectives of Carteret County. We must
strive to adopt industry best practices and operate in the most cost-effective manner possible. We must
continue to seek out and identify time-sensitive business opportunities through Local, State and
National organizations, and be prepared to capitalize on those that are a best fit for our county and our
citizens.

Strategic Goals and Objectives
* Maintain an effective leadership / management structure
+ Establish effective communication with all operators on the airfield and other County organizations
« Continue associations with other surrounding airports
» Develop and maintain funding vehicles for airport operations and improvements
* Increase revenue generated by airport operations
* Meet safety, security, legal standards
» Improve the position of the airport’s role in enhancing economic development throughout the County
* Increase the use of the airport property for aviation through an aggressive marketing campaign
» Continually upgrade runways, taxiways, ramp areas, and airport infrastructure
» Enhance the appearance, accessibility and community awareness of the airport and its capabilities

» Continually enhance airport facilities to prepare for the larger, more technologically advanced
aircraft
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